between different com-
panies there is more to
consider than just base
rate, fuel subsidy/cap and
load/unload costs. In fact,
the financial rate of pay
is usually only about 60%
of the final choice. The
indirect factors can often-
times be critical to the de-
cision process, especially
when times are good.

Many company con-
tracts pay one flat rate
fee no matter where the
operator travels in North
America. This simple lit-
tle contract feature can
often be a huge factor in
their eventual success or
failure. It all depends on
the subsequent choices
of the operator and the
lanes (customers) of the
company.

Different regions some-
times have vastly different
cost factors. For instance,
going through the moun-
tains will have different
fuel costs than through
the prairies, or south to
Florida, ,_ especially
during winter

% (even

12 | FEBRUARY 2012

Understanding the com-
pany’s lanes and loops
will give the operator a
realistic picture of some
of those future expecta-
tions and risks. If 65% of
all the company’s freight
is shipped into New York
or New Jersey, it would be
unrealistic for the oper-
ator to expect exemption
from the East Coast.

Lease/Owner Operators
manage a business. It's
sometimes a good thing
to remember that fact.
The purpose of a busi-
ness is to take on risk and
responsibility for a set rate
of return. Once accepting
the risk, the owner then
makes a whole series of
choices that minimize
those risks.

Those seasoned oper-
ators who understand
that geographical areas
have peculiar potential
costs carefully navigate
through those risks. How-
ever, some try to avoid as
many as they can. Avoid-
ing, or eliminating risk
entirely, _ canhaveits

Operators always have
a choice. Sometimes a
large choice is made in-
itially that results in small
choices later (that may not
seem like choices at all).
Bottom line though, oper-
ators will always manage
risk. They are ultimately
responsible for all risk
they get themselves into
- expected or unexpected.

If the operator deter-
mines the risk (or accumu-
lated risk) is too high for
the return, they must have
the option to reject their
situation. It's easy to say
this in theory but in prac-
tice different compan-
ies may produce varying
contflicts in response. Each
operator must accumulate
their own bag of goodwill,
and some bags will be

thelr rIsK exposure witn
the company itself. But if
it is not, the operator may
well be exposed to risk/
aggravation they had not

I€S MUSL unuersiand uat
when an operator leaves
or chooses another com-
pany they need not always
take it personally. The

www. uul.uuauluug.(,u urma
thrconsulting. blogspot.com
or at 877.987.9787. You
can e-mail him at robert@
threonsulting.ca. B



