A X are two different
types of operators, lease
operators and owner/
operators. The definitions
have nothing to do with the
financing arrangements of
the truck; it has to do with
the business operating
models. Simply put, lease
operators get paid by the
mile and owner/operators
get paid percentage of the
freight rate. The two busi-
ness models are light years
apart in risk and therefore
have significantly different
fuel cost issues.
Owner/operators (%) are
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market risks. But theory
is just... theory. Good pay-
ing loads are not always
dependent on being at the
right place at the right time.
It’s also dependent on the
trucking company licensed
on. Sometimes the com-
pany doesn't have access
to good paying loads, or
your power is assigned to
serve other specific cus-
tomers. Either way owner/
operators are usually mar-
ried to the trucking com-
pany’s customner base.
Being exposed to fluctuat-
ing freight rates, owner/

that the fuel surcharge is
indexed to fuel prices. In
principle having a load
broker or trucking com-
pany take a percentage of
the fuel surcharge from an
owner/operator is “theft”
(however, not necessarily
theft by Canadian law).
Currently the industry
is split. Some respect the
operator’s fuel surcharge
portion and others do not.
However, this inconsis-
tency is not up for debate.
The onlyreason some dois
because some can! If more
operators refused, fewer

own or use a related load
brokering company and
can hide a lot of informa-
tion (if they want to). When
no breakdown is provided
how do you factor out the
fuel surcharge which is
obviously included? The
answer right now is, you
can't!

This is just one of the
many places where sci-
entific business principles
stop and blind trust begins.
Owner/operators are at
the mercy of the company

ethical companies skin
the industry professionals.
In some cases it was the
shafting of the operators
that kept the unethical
companies alive during
2009. Itkeeps freight prices
unjustly low and clouds the
judgement of good drivers
from switching to good
companies.

There is a three part solu-
tion to this operator di-
lemma: educating owner/
operators, transparency of
trucking companies and
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