BY ROBERT D. SCHEPER

OBR’s and speed
Elimite!s have initi-
ated the discussion

of hourly pay for both driv-
ers and equipment. Mark
Seymour, President of
Kriska Transportation and
Chairman of the Ontario
Trucking Association boldly
remarked recently, “Paying
by mile is something that's
going to have to change”.
However, implementing
hourly rates is not “guiding
an industry to maturity”.
It may be better than vic-
timizing a driver through
neglect but at what cost to
the industry?

Trucking is a labour
critical service industry
combined with highly de-
preciating equipment. Sur-
vival is almost completely
dependent on productivity
(time and equipment). Most
of the industry moved to
“by the mile” peace work
so as to reward and mon-
itor productive drivers. It
was the simplest pricing/
measurement model avail-
able at the time. Freight
transport inconsistencies
were coupled with driver
flexibility so as to provide
at least some form of bal-
ance.

However, excessive pro-
ductivity abuse by a few
companies and drivers
created a political demand
for stricter HOS legislation,
enforcement, and poten-
tial EOBR formats. With
reduced flexibility, produc-
tivity restrictions are now
almost exclusively carried
by the driver.

If a magic wand was
waved and every com-
pany suddenly paid driv-
ers by the hour everyone
knows (or should know)
that productivity would
DROP. Hourly pay would
transfer huge productivity
risks and costs to the com-
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consider ALL layover costs.
As well, standard union
seniority models would
need to be reevaluated
and labor boards would be
overloaded with: demands
for overtime enforcement,
mandatory coffee breaks
and a whole host of other
conflicts.

At first glance, transfer-
ring productivity costs to
the company would ap-
pear attractive to many
drivers. However, hourly

productivity. The industry
would see Pride in Work
replaced by Time at Work
and truly exceptional ser-
vice may be squeezed out
of the market. If the aver-
age driver now views their
career as a “dead end job”,
how much more so when
initiative is marginalized?
Long distance trucking is
not an assembly line oper-
ation; each trip hasits own
individual circumstances.
The answer to a highly

and layovers. Delegate the
complex circumstances to
the competent operator by
providing the most flexible
and trustworthy environ-
ment.

A much better option
to hourly rate and EOBR
“universal marginalization”
is focusing enforcement on
the “unprofessional” high
repeat offenders. Punish
the violators not the in-
nocent!

Incidentally, the speed

get their way.
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