BY ROBERT SCHEPER

company were forced

to replace 5% of their
“good drivers” with “bad”
their chance of even short
term survival may be total-
ly eliminated, regardless
of the quality and perform-
ance of the office staff.
Trucking company’s most
valuable assets are not
their terminals or yards,
it's not their infrastructure,

If every “bad” trucking
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management, or mes-
saging system... it's their
drivers?

Thirty five years ago
everyone would have
scoffed at squandering
an article on the obvious,
but notin 2010. In the past
three decades industry
standard has slowly re-
duced drivers to a number
and a person to blame.
With over twenty years in
the industry I have seen
it sink from as high as
“impressive” to routine
backstabbing (from both
trucking companies and
drivers). In good times
even the crooks are forced
toscatter bread crumb tok-
ens, yet during a recession
scoundrels openly display

their values as standard
industry practices.
Decades ago it was com-
mon for drivers to: inform
company sales crew of
new freight opportunities,
solve routine shipper re-
ceiver problems before
they reached the office,
provided the primary form
of driver recruiting and if
a pay error occurred in
their favor to return the
cash. This behavior was
fueled by mutual respect.
But today there is too
little respect for drivers
and the attitude is shot
right back. Companies
herd drivers like cattle,
some for reproduction and
others for slaughter, only
giving lip service to their

importance at company
functions and banners
over doorways.

One of the most blatant
examples of cattle driv-
ing was when the On-
tario Trucking Association
members unanimously
passed the speed limiter
law (ok, wrote it while arm
twisting liberal votes). It
reflected the mindset of all
OTA members, “level the
playing field” by legislating
career limitations to ALL
drivers. No mutual trust,
no synergy, no respect, no
options. No wonder driv-
ers view their employers
on a scale ranging from:
suspicious to contempt.

It's also no wonder OTA
companies would be fight-

ing off the teamsters. It's
logical to assume that a
bully behind closed lob-
bing doors will be a bully
towards individual drivers
and operators paycheck
after paycheck. It would
also be logical that what-
ever initiated the team-
sters charge on Challenger
is probably evident in ALL
OTA members.
Personally, I'm not ad-
vocating unions for the
entire trucking industry.
Too often the process just
replaces one system of
bullying for another. A
much better alternative to
bullying is for all drivers to
be educated about qual-
ity employment options,
squeezing out the bad

companies by standard-
izing company behavior
and contracts. It may be
difficult in a recession but
now is the time drivers
need to define quality ca-
reer options.
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